Facilities
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The Faculty of Education administers kindergartens, elementary schools, junior high schools, and a school for children with special needs. In the Takamatsu area,
these facilities have promoted leading research in educational practices for individual school categories, contributing to the introduction of “integrated study periods”
in the national curriculum guidelines. In the Sakaide area. the kindergarten, elementary school, junior high school, and school for children with special needs attract
the attention of educators throughout the nation by developing nation-leading collaborative projects such as joint athletic events and research projects.

The School for Students with Special Needs in Sakaide offers elementary. junior high. and high school classes aiming to foster independence and social

inclusion of cognitively challenged children with special needs. It promotes consistency in education spanning the twelve years from elementary school to high
school that meets individual student’s needs, in cooperation with their guardians, and engages in advanced initiatives to support students.
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Kindergarten Takamatsu Kindergarten
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X 43 Classification RN Classes FRTEES Capacity 3iR!R 3-Year-olds 4 %R 4-Year-olds 57%l2 5Year-olds £t Total

_ 3F{RB 3-Year Course 13 16 17 46
$hFEE Kindergarten 2ERE 2-Yoar Course 3 78 9 2 13
2 FE{REB 2-Year Course 26 22 48
=4\mo Takamatsu
SHEE Kindergarten 14425 1-Year Course 2 60 8 8
5t Total 5 138 13 51 51 115
S4BM Classes fATES Capacity 14F 1stGrade 24F 2ndGrade 34 3rdGrade 44F 4thGrade 54 5thGrade 64F 6th Grade =t Total
SHVINFEEL Takamatsu Elementary School 19 630 105 105 102 98 97 98 605
IREB/INEERR Sakaide Elementary School 12 420 69 65 69 68 68 69 408
£t Total 31 1,050 174 170 171 166 165 167 1,013
EHADPEAEE Takamatsu Junior High Scool 9 315 105 96 103 304
R PEAL Sakaide Junior High Scool 9 315 105 105 105 315
5t Total 18 630 210 201 208 619
KSR IN\ZER Primary 3 18 3 3 3 3 3 8 18
5
School for Students [t SUTILIS 3 18 6 8 6 20
with Special Needs T%_%g'[i Senior 3 24 10 4 8 22
£t Total 9 60 19 15 17 3 3 & 60
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The Center for Educational Development and Support is an institute administered by the Faculty of Education. Its purpose is to assist the
faculty in carrying out education in the field, to provide support for pre-service and in-service teachers, and to develop teaching and learning skills,
and to further special needs education in cooperation with the faculty’s six attached schools and the Kagawa Prefectural Board of Education.

The Center is composed of five divisions. The first division provides on-site education focused on teaching practice for first-year to fourth-year
students. The second division supports prospective school teachers in preparing for the national teacher employment examinations, and also
provides consultation for student teachers. The third division provides current school teachers with on-going professional guidance by holding
lecture meetings. The fourth division conducts research and supports curriculum development in liaison with the faculty's six attached schools,
which include a kindergarten, and other educational organizations in Kagawa prefecture. The fifth division manages the Special Needs Education

Room “Subaru”, which carries out practical research and guidance through assessment and individual educational plans for young children,
elementary and junior high pupils, with learning disorders or attention-deficit/hyperactivity disorder, and other related issues.

KAGAWA UNIVERSITY




I E?gﬁmq%ﬁﬁ University Hospital
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Our mission statements are,
To support the patients and families in need,
To relate with the community, and
To lead local and global health care.

We are dedicated to provide the utmost care results from cutting-edge medical research and technology with advanced clinical
knowledge and skills.
We aim to contribute to our society through provision of safe and secure, patient-centered medical care built upon mutual trust.

O

April 1, 1983

October 20, 1983

W & BBF58F 4818 BEstablishment

W5 Bz 8850584108208 EOpen

WEYEmE 64,930 M Total Building Area 64,930ni
WRRE SRIRAR613ER EBeds

ZERBIREBNROEREY (HH07F5)

Authorized beds 613beds

Number of Beds and Patients (2025)

S285%) Clinical Medicine FREREY Beds A%ig rftztl'ems %*Zi i‘;g“ems
AL AFR} Endocrinology and Diabetes 6 2,074 12,231
M&RAF} Hematology 21 7,056 5,883
BRE-U DY FAE Rheumatology 21 6,860 14,110
IFIREEAE} Respiratory Medicine 15 5,670 4,97
1BIRESAF} Cardiology 27 9,029 8,297
BIi#R%l Nephrology 13 3,773 6,092
NI0EMEARF! Anti-aging and Vascular Medicine 4 1,147 1,634
JE1E88AIRL Gastroenterology 46 13,838 15,170
BB A%l Neurology 12 4,275 6,353
RE2ER] General Medicine 2 70 1,420
fEHSAEl Medical Oncology 10 3,707 6,664
EZER} Dermatology 8 3,187 9,391
FEtBRIREL Neuropsychiatry 26 4,857 9,989
J\RH} Pediatrics 39 12,134 17,209
FBEARI M2 ERl Maternal fetal Medicine and Women'’s Health 39 12,692 12,886
DG MESF} Cardiovascular Surgery 12 4133 1,091
SHIE289 ] Gastroenterological Surgery 35 12,784 6,700
RN El General Thoracic Surgery 15 3,871 2,846
FLARAD N EL  Breast and Endocrinological Surgery 6 1,668 4,601
JINBHFE Pediatric Surgery 6 1,283 2187
R E] Orthopaedic Surgery 48 14,975 14,654
SHERES - BB - BRZHESE! Urology. Adrenal Surgery and Renal transplantation 31 9,475 13,563
RtBER L Neurological Surgery 36 11,842 5,992
BR %l Ophthaimology 30 8,105 22,204
HE2IRHREFR - 3858EZB9El Otolaryngology-Head and Neck Surgery 26 7,471 10,966
WEGHREZHAF! Diagnostic Radiology 2 47 411
MEHFEER] Radiation Oncology - - 9,717
FREY - X1V O UZw2OF Anesthesia and Pain Medicine 1 0 4,008
FERRNE] - EBHE] Plastic and Reconstructive Surgery 13 3,739 5,093
o5 - 28 - O El Oral and Maxillofacial Surgery 10 3,755 15,168
spfR 12> 4 — Emergency Medical Center 22 6,347 1,120
&S Ccommon 31 - -
\ 5t Towl | 613 179.864 | 252,521 |
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The University Farm focuses on three different areas: practical farming education for students, research activities under the
direction of teachers and technical staffs, and farm management. The farm was founded in 1958, and after many changes in
organization, is now comprised of four distinct divisions: crop science, livestock production, pomology and olericuture-floriculture. The
total area of the farm is approximately 17-hectare of inclined topography. The inclined areas have been initially used for livestock
management, tea plantation and orchards. Some flat areas have been used for horticultural crop cultivation under greenhouses and
paddy fields. In addition to practical education, the farm also provides advice and direction for graduate and undergraduate students.
Diverse research projects emphasizing the latest agricultural topics are currently being conducted under both laboratory and field
environments.

I %ﬁ'ﬁ Library
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Reading Opens Up a Bright Future
Kagawa University Library helps individual students with their studies

The Kagawa University Library has a collection of learning resources (in both hard copies and electronic form) and study equipment.
The Library is open to the public, and provides support for lifelong education by holding attractive exhibitions and lecture meetings.

S MEL Number of Books ST 84 4 B 1 BIRTE As of April 1, 2026

BE (%) Books Mt (B Serials
Japanese F)([c:)qre% 5t Total Japanese ggl"eign 5t Total
abREE 434,036 168,936 602,972 12,134 3,739 15,873
Faculty of Me;};?;e I b Library 79,139 54,969 134,108 1,137 1,445 2,582
oy LB 21,995 5,255 27,250 416 194 610
Faculty of AT OO orary  61.808 29,729 91,537 2,764 1,148 3,912
£t Total 596,978 258,889 855,867 16.451 6,526 22,977
FUERIASR Library Usage in 2025-2026 Academic Year ST 7 EE (2025)
BEHME () Circulation of books ABBEH (N
Facu sttt | stams | b | B Tew | UeersVieted
vePREE 2,521 11,122 1,731 15,374 150,191 295
Faculty of “";E?"BﬁﬂBh Library 2,780 7.334 332 10,446 108,560 327
i oL N 402 1,116 204 1,722 28,127 269
Faculty of ASSUILR Beanch Library 459 1,179 272 1,910 24,813 267
5t Total 6,162 20,751 2,539 29,452 311,691 1,158

I T@q:@ﬁ'é' Museum

BIKZBYER. BIKRFEHEEDEEZELED SRODLOICFEM19F 4 AICRESN. FH20F 4 AIC=0TIL1 SE1 R
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The Kagawa University Museum was established in April 2007 for the purpose of connecting Kagawa University to local community
in cultural aspects. Its operation was started in April 2008 at North Block 1, Saiwai-cho Campus and the building has a total floor
space of 250 sguare meters. The space includes exhibition rooms, storage space, and practical training rooms. The museum
supports academic and research activities of the university and shares its value and achievements with the local community. The
museum houses numerous exhibition items, and also provides educational experiences to people outside the campus.

FIAIASR Museum Usage in 2025-2026 Academic Year

48 5H 683 7H 88 98 108 118 128 18 28 37 =5

APR MAY JUN JUL AUG SEP OoCcT NOV DEC JAN FEB MAR Total
NEEH | 262 | 350 | 106 | 639 | 280 | 182 | 786 | 345 | 378 | 57 | 231 | 560 | 4,176
JEBE 16| 20| 20| 12| 17| 20 | 21| 21 | 15| 16 | 11 | 15 | 205
mEH 275 | 350 | 106 | 639 | 384 | 182 | 786 | 383 | 378 | 57 | 231 | 560 | 4,331
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The Institute of Education, Research, and Regional Cooperation for Crisis Management Shikoku (IECMS) was established at Kagawa
University on April 1, 2016. The institute comprises the Center for Crisis Management Advanced Education & Research (CCMAER) and the
Center for Regional Resilience Research (CRRR). CCMAER consists of four divisions: Advanced Education Program Development, Human
Resources Education, Basic Disaster Mitigation, and Disaster Medicine-Health Crisis Management. These divisions conduct research,
education, and human resource development in resilience science.CRRR consists of three divisions:
Community Relations, Applied Disaster Mitigation, and Climate Change Adaptation.The centers aim to
strengthen their functions as regional hubs for disaster mitigation and prevention, while promoting the
development of disaster mitigation technologies, in collaboration with government and industry sectors.The
centers strive to advance the development of disaster prevention and mitigation technologies based on
resilience science and engineering, while strengthening their functions as regional hubs for disaster
prevention and mitigation in Shikoku. Furthermore, in collaboration with governmental agencies, the centers
contribute to regional support through the application of research outcomes in interdisciplinary resilience Japanese English
science integrating the humanities and sciences.At the intersection of the two centers, two additional
divisions—Inter-University Cooperation and International Cooperation—have been established to promote joint
education and research with domestic and international universities and research institutions.

I Fﬁ-’x\?ﬁl)\*}%ﬁﬂ:%gﬂg%*% International Institute of Rare Sugar Research and Education
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Kagawa University is the birthplace of rare sugar research. The International Institute of Rare Sugar
Research and Education was established in 2016, as a research and development organization consisting of

members from various Faculties to efficiently develop and promote a wide range of projects. The institute was [=] [=]

reorganized in 2023 to enhance the production technology of rare sugars; to improve cooperation between

regional industry, academia and government for the development of new applications of more than 50 different 3

kinds of rare sugars with independent functional characteristics; and to further the global development of E, .

basic and application research with international collaborations. -
Rare sugar research has been chosen as a top priority strategic point of emphasis at Kagawa University. go

The International Institute of Rare Sugar Research and Education promotes the most advanced production Japanese English
technology, the accumulation of knowledge for rare sugar studies, as well as practical education for
“‘innovation” through rare sugar research.

BEMEEZaXY N BEMBEERAT—Y3Y
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I gﬁ%?ﬁﬁ%ﬁé%ﬁ Integrated Educational Promotion Center
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The Integrated Educational Promotion Center was established on April 1, 2024, to improve the quality of education and enhance student
support through collaboration between organizations responsible for education and student support at Kagawa University. It oversees the
Higher Education Center, the Admission Center, the Student Support Center, the Career Support Center, and the Recurrent and Reskilling
Education Center. In addition to collaborating with internal organizations as necessary, it regularly shares information and works closely with
the Educational Informatics Support Center, the Regional Human Resources Development Center, the International Student Center, and the
Global Café Center to advance education and student support at Kagawa University.
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The Higher Education Center (HEC) at Kagawa University aims to improve the gquality of education at Kagawa University
through developing and managing general education courses, which serve as the foundation of undergraduate education;
developing educational programs across faculties; providing support to exchange students as well as Japanese students
intending to study abroad; and planning and executing programs to boost essential skills of university faculty and staff.

Several sections within the HEC work to execute the above objectives. The General Education Section coordinates general education
courses across the university. The Survey Section develops the general education curriculum as well as educational programs across
faculties (such as the Next Program). The Skills Development Section oversees efforts to improve the skills of faculty and staff. The
Global Education Section develops foreign language courses and curricula, supports exchange students in their Japanese education,
and assists Japanese students planning to study abroad. The Community Education Section develops courses involving fieldwork to
help students better understand local communities. Last, the Remote Learning and Information Section promotes and develops active
learning educational systems grounded in information and communications technology, such as distance learning and e-Learning.

I 7 l\E “/ :/ 3 \Jt \/9— Admission Center
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The Admission Center was established on April 1, 2005 for the purpose of developing and improvement of the different ways for examination and evaluation of
the candidate-students. This complex process is based on various examination standards, which consider such factors as the regional needs and analyze the
ways of establishing effective examination system under the current trend of further shortage of young children. The Admission Center also plays a central role in
implementing public relations to attract new groups of candidate students.

The Center performs the following operations to attract and select applicants in accordance with the university's admission policy.
(1) Investigations regarding entrance examinations (for improving the method of selecting applicants)
(2) Planning and implementation of strategic admission communication (for improving applicants in both qualitative and quantitative terms)
(3) Presentation of the status of university entrance examinations for Faculties and making proposals for applicant-attracting strategies
and selection methods (support in Faculties’ selection and communication activities)

I ?ii}gt \/ 9 — Student Support Center

FEXELYI—F. ZEOERMESKRECEEBLDD. HEN - IREENRKACIE. 2ROIHGH SAETIRTEDITRRE
RICE5IDIEZBNEUTEM27TES A1 BICRES SKRSFBEERFEZE—TNICITOTLET,
FERELY I -DEBEHEUTOEHO T,

(1) FELTEIRPT
RERRER (Rie) PRZEFORBORE. FERPRRBROLEIE. FELTOBEKS
(2) ZPHETEENIRERPT
FEOBEER CRIVEE). FETOI 1Y NER) . KEREDZRNTEREREDTETIE
3 NUPTVU—XE=
BEDHHFEPESDHHFEZEBITIHEMENDTE. BRUOBEDHIFEEZERIDEY - Y R—5—DEN

Various types of student assistance are available to all at the Student Support Center, which was established on May 1. 2015, on a university-wide stance to
help improve student support from an educational and growth promoting perspective, while giving due consideration to the students’ individual and diverse needs.

The main services offered at the Student Support Center are:

(1) Campus life support
Economic support regarding tuition waiver or scholarships, living assistance such as student dormitories and insurance, consultations about campus life

(2) Student activity support
Support for autonomous (extracurricular activities, student projects) activities, campus events such as university festivals, and other
student activities

(3) Disability services office
Support for students with challenges and disabilities and for faculty members who are in charge of these students, as well as training
of peer supporters who assist these students

I :F 1t U Ti}gt > 9 — Career Support Center
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The Career Support Center was established in April 20086. Its purpose is to support students in their life at university, enabling them to
lead a successful student life, as well as helping them in considering in their future careers and goals. Furthermore, in order to help
students realise their future goals and dreams, the center aims to provide thorough support to students in considering their career plans.

The major functions of the Center include: (1) planning and implementation of career support programs, (2) planning and
implementation of internship programs, (3) career counseling, (4) planning and implementation of career education, and (5) providing
support for, and liaison between, the University's various faculties and graduate schools with regard to career support.
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I |J .'.F -\7 U Z:F) b?ﬂ?—t \/9— Recurrent and Reskilling Education Center
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The Recurrent and Reskilling Education Center was established in April 2024 to conduct research on working students
enrolled in graduate programs and provide support for career rebuilding and reskilling. Its main duties include providing (1)
learning support for working students and research into these students’ needs; (2) further education counseling for

working students who wish to enter the Graduate School of Science for Creative Emergence, etc, and matching these
students with academic advisors; and (3) support for developing programs and units for working students.

I ‘|'ﬁ $ﬁ1 b}&ﬁﬁémnﬁ“ Integrated Center for Informatics
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The Integrated Center for Informatics (ICI) aims to contribute to the promotion of informatization and DX at Kagawa
University by aggregating human resources with specialized knowledge and skills in the use of information. ICI also plans, E E
maintains, and operates the university’s information infrastructure, and provides various educational, research, and

administrative support services based on the information infrastructure. Furthermore, ICl aims to contribute not only to

Kagawa University but also to the local community as an advanced education and research center utilizing information

technology. including online education, which has been the focus of much attention in recent years. E

I imﬁk*j;:t%ut \J 9 — Regional Human Resources Development Center
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Regional Human Resources Development Center is a facility that addresses Kagawa University's policy of contributing to the sustainable
development of local communities through education.

The center provides practical education focusing on regional issues through collaborative projects with industry and .,
government. We are committed to collaborative projects with universities in the metropolitan area. The center also E E
develops programs to meet the various needs of diverse fields of professionals, and provides educational opportunities to
support the local community. In partnership with the local community, our mission is to develop human resources who can
contribute to the revitalization and enhancement of the attractiveness of the local community.

.
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BUALY h%FaEﬁ@ Recurrent Education Courses
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Recurrent courses are offered mainly as training for local companies and working people to develop their careers and improve their skills,

and are different from ordinary lectures and extension courses. Teachers in Kagawa University are developing specialized and practical
curricula and offering courses that meet the learning needs of the local community.

.ﬁﬁ'ﬁ%ﬁ@ Extension Courses

REFBEE. BIKZOMRA - BEORRZLMIFICHKI B2 BEOEERBEERIICHEAN (—8. FEE) @IFICH
BUCTWSERDEETT, MEAZDORUEZENU. XF b =i, AR—=Y, HE. EF BEF BER. ITZ BFEOD
SRBDBFICOED. 1FEBUTHEBREZRERELTCVET,

Extension Courses in Kagawa University are held to open the results of education and research to the public widely, and they are fee-based
courses, separately from ordinary lectures in our university. They are open to the public, including children.

Taking advantage of the characteristics of the university, we have opened courses throughout the year, covering various fields such as
literature, culture, art, sports, education, law, economics, medicine, engineering, agriculture and so on.

BE 5 FREDEMER (INFIEERE) Actual results for the past five years (Extension Courses)
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SEIEFL Number of Courses 21 23 25 28 27
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As part of regional contribution by Kagawa University, Satellite Office (S0s) were opened in Kagawa Prefecture. Currently
there are eight SOs. Three were established in 2012, in Mitoyo City, Higashikagawa City, and Sakaide City; two were
established in 2014, in Takamatsu City and Miki Town; one was established in 2017, in Man-no Town; and two were
established in 2018, in Shodoshima Town and Tonosho Town. Covering all over Kagawa, these SOs aim to help vitalize the
community through exchanges between local people and Kagawa University teachers and students. At these SOs we
present education/research results about regional activation to the local people and provide a wide variety of open seminars.

I ﬁﬂ%gﬁt \/ 9 — Research Facility Center for Science and Technology
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In April 2022, the Research Facility Center for Science and Technology (RFCST) was established to support the
management of the experimental facilities, and to contribute to the development of academic and cutting-edge
research in Kagawa University. The mission of RFCST based on the Digital ONE strategy is to promote effective
utilization of research resources to strengthen the research functions of Kagawa University.

WFacility for Gene Research Center
HDigital Open Laboratory for Research Instruments and Equipments

WFacility for Animal Research
WFacility for Radioisotope Research

I w%m*g 7_-‘/ \/r X%th Eﬁnt 9 — Nano-Micro Structure Device Integrated Research Center
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The Microstructure Device Integration Research Center was established in April 2005. Based on the “micro/nano
machining technology” that the Faculty of Engineering and Design has been exploring, the Center is developing various
microstructured devices such as micro sensors, micro actuators, and bioanalytical chips, which will be used in various
application fields including medicine, an area of expected growth, thereby promoting cross-disciplinary research and
development that integrates the needs and seeds of different fields. The Center promotes cross-disciplinary research and
development that integrates the needs and seeds of different fields.

The technology of this center is based on microdevice fabrication technology that enables the fabrication of
microstructures in semiconductor silicon, polymer materials, glass substrates, and other materials. Using this
technology, many innovative sensors and actuator devices that realize new functions and performance not previously
possible have been developed, and the development of application technology for these devices is proceeding in a wide
range of fields.

Through joint research with the Faculty of Medicine and the Faculty of Agriculture, as well as with the industry and
domestic and international research institutions, we will open up new interdisciplinary research fields by developing new
research in biomechanics and other areas in these complex areas. In addition, our center will actively engage in
industry-academia collaboration, and from the standpoint of realizing what is requested, we will provide support for
technology transfer and practical development, especially to local companies, thereby contributing to the promotion of
local industry. Furthermore, we will also provide opportunities for human resource development and produce world-class
human resources by having students participate in research activities and experience research and manufacturing in
cutting-edge fields.
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I ﬁﬁ}smﬁﬂ:%t \J 9 — Seto Inland Sea Regional Research Center
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The Seto Inland Sea Regional Research Center, Kagawa University, was established in March, 2009. The purpose of our
research is to investigate and find solutions to the various problems existing in and around the Seto Inland Sea Region. The
center is striving not only to report research results, but also to contribute to revitalization of society. Based on these
academic and social views, the objective of the center also includes development of research as part of the local heritage.
As such, it is something that must be cherished and conserved along with the environment and beautiful nature of the Seto
Inland Sea Region to be passed on to future generations.

From 2022, the center conducts research specializing in “environmental and resource research” and ‘regional industrial
promotion” in the Seto Inland Sea.

BESY ) AFT—3 Y/ Aji Marine Station
Ahesy (BBF48F%B) (FMEIHDEBEEFRHICABL. WEDPSEF LV >EBAREICEINTVXT, Tk PR
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B - ROFHREEBRODTNET,

The research station was established in 1973. It is located on edge of Aji peninsula, Kagawa prefecture where is the
northern end of Shikoku Island and there is beautiful sandy shore and rock reef surround the station. The station is striving
to investigate the marine environment of the Seto Inland Sea and to conduct researches on shallow water ecosystems,
especially primary productivity, role of intertidal zone in the coastal sea and management of marine environment of
aquaculture field. The station has two modern research vessels “Calanus Ill (19t)" and “Nauplius Il (1.1t)" with on-board
research facilities and equipment, such as Multi Seawater Sampler with CTD, to ensure that scholars are fully able to pursue
their research interests. We also have biological and chemical laboratories with experimental and analytical equipment for
the university education and research.

I ) \‘/r Z'zr DAY TA 9 Zﬁ’q’;*ﬁ't \/9 — Bioinformatics Analysis Center
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The Bioinformatics Analysis Center was established in April 2024 as a University-wide organization that aims to advance
distinctive bioresearch as well as functions for both a research support for the genome analyses required in the fields of
rare sugars, medicine, crop breeding, and food development, which are the unigue characteristics and strengths of Kagawa
University, and a leading management for grasps the genome research of the entire University and creates new research
project. This center will be such a support and management organization for cross-disciplinary research and will also be an
independent venture that responds to requests for bioinformatic analyses from inside and outside of the University, with the
aim of achieving operational independence.

I E;E}% . %[]B’\JQZE‘E \/9 — Center for Industrial-Academic Partnership and Intellectual Property
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The Center for Industrial-Academic Partnership and Intellectual Property has been renamed in April 2018, Its aims to
promote joint research projects between Kagawa University and regional industries and to promote the social contribution
‘fthlzlat utilized intellectual properties (IP) of the Kagawa University effectively. The main duties and affairs of the center are as
ollows;

(1) Promoting joint or commissioned researches with regional companies and research organizations.
(2) Contract procedures related to the joint or commissioned researches with regional companies.
(3) Scientific and technical consultation intellectual support.

(4) Publicity works about university’s researches and activities.

(5) Finding out IP and making and maintaining them to the university rights.

(6) Organizing the contract researches with industries using IP.

(7) Licensing IP to industries.
(8) Selecting and applying IP to start up new businesses.
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As the division that oversees international exchange at Kagawa University, the International Office serves as a focal
point for gathering and disseminating information. The Office also works to promote international exchange at the
university and within the community. This is done through the development of a global strategy based on international
cooperation in education and research. The Office strives to cultivate close collaborative relationships between the various
divisions of the university, and coordinates with the local community in international exchange and cooperation activities. E

To further these objectives, the Center for International Research and Cooperation, the International Student Center and
the Global Café Center were established within the International Office.

.B%ﬁﬁ%i}gty@— Center for International Research and Cooperation
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The Center for International Research and Cooperation plays a central role in supporting international research exchange activities and
implementing strategies that conform to the university’'s internationalization policies. To contribute to the advancement of international
academic exchange at Kagawa University, the Center is responsible for a wide range of activities including:

(1) planning, developing, and implementing international joint research and global initiatives
(2) facilitating exchange with researchers of overseas research institutions
(3) providing support for academic exchange with our main overseas education and research partner institutions

559*?&%6}*%?;%%‘5 Base for education and research exchanges overseas
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BB A2/ 4 — International Student Center
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The International Student Center works to contribute
to the advancement of international exchange at Kagawa
University by providing the necessary education,
guidance and advice to international students studying
at Kagawa University. In order to improve the university’'s
guidance and support system, the center conducts
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surveys and research pertaining to international - e
students, and promotes international exchange activities =
for students in the community.
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The Global Café Center facilitates the development of global citizens, providing support for outbound students on study abroad programs,
cooperating with international exchange organizations, and interacting with high schools in the region. The Global Café is a place for students
to engage in collaborative learning and it supports students in spearheading global participation activities. With these objectives, the Global
Café not only offers language classes in English, Chinese, Spanish, and French, but also hosts events focused on fostering multicultural
understanding and interaction.

I (RIESBIEt >/ — Health Center
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The Health Center of Kagawa University is comprised of four separate facilities-head office, Medical, Engineering and
Design, and Agricultural branches. The head office is located in the Saiwai-cho Campus (South Block). The Center provides
regular health checks, health education, first aid, and counseling to promote physical and mental health of university
students and staff members. Student and staff health consultations by medical doctors, clinical psychologists, or public
health nurses are also available in the Health Center.
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The Office of Strategic Planning was established with the purpose of formulating basic concepts of various measures to
provide a basis for the President to implement strategic initiatives. The Office collects, investigates, and analyzes
information related to education, research, and university management. The Office also liaises and coordinates with other
strategic offices in the university.

I ? %@ﬁﬂ]ﬁég Office of Education Strategy
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(1) Z2EBRERUTAZRICOIDHENEDERNATHEDRE
(2) ZDMHBEWNEICKRDIRR
The Office of Education Strategy was established in April 2014 with the objectives of raising educational standards for
Kagawa University and promoting the university's distinctive style of education.
Its main work consists of the following:

(1) Deciding basic policy proposals for educational reform in undergraduate courses and graduate schools
(2) Other proposals related to educational reform
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I ﬁ %%mﬁg Office of Research Strategy
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The Office of Research Strategy's role is to promote higher
standards and unigueness in research at the University. The Office
has established a Research Strategy Conference to promote leading
research projects, discuss research promotion strategies, collect
and analyze information on research conducted inside and outside
Japan, and provide support for research program application.
Research administrators in the office provide better support for

researchers at the University. . = go4[ M4
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The Office of Information Strategy was established in May 2021 with the objective of formulating and promoting information strategies for
Kagawa University. Its main functions are:
(1) Formulate strategies for computerization, digital transformation, and information security E EE
(2) Establish plans for computerization, digital transformation, and information security - o
(3) Data governance .
(4) Other matters related to the promotion of computerization of Kagawa University and the region [ |
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I iﬁﬁ}(’l . EE?E%%%E Office of Regional Partnership Strategy
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Office of Regional Partnership Strategy (ORPS), which was established on April 1, 2018, will play roles of taking various E Q_E
consultations from companies and local governments and consolidating needs in the fields of such as education, research -
and social contribution. Utilizing these achievements, ORPS will formally respond to above needs by organizing suitable o

teams of researchers quickly and accurately.
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The Public Relations Office conducts public relations campaigns in all areas of university activities such as academic
education programs, research activities, community contribution programs and university administration. The main activities

include: (1) preparation of the public relations magazine, (2) management of the university website, and (3) provision of
information to the press.

I 9“/(/ \—\\/j_— “ ]:EEE Office for the Promotion of Diversity
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Established in April 2022, the Office for the Promotion of Diversity is responsible for advancing Diversity and Inclusion
(D& initiatives at the university in accordance with the Basic Policy for the Promotion of Diversity and Inclusion
(enacted on October 1, 2021). The office also seeks to promote the wider dissemination of D&l principles throughout
the local community. Building on the foundation laid by the Gender Equality Promotion Office, it aims to realize D&I from
a broader and more inclusive perspective.
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The University Consortium for e-Learning, Shikoku Center, is an organization of five national universities in Shikoku. Our

organization aims to improve the quality of each university education by providing joint university education programs based
on e-Learning technology. We develop this cooperative university e-Learning project.
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The Innovation Design Institute works to solve a variety of problems that are becoming increasingly intricate and
complex, and to create the innovative technologies and mechanisms that future generations will require. To achieve
those aims, the Institute plans and proposes major research projects that are carried out among organizations, and
manages in an integrated manner putting together boundary-crossing project teams that comprise researchers from
both Kagawa University and other institutions, managing the progress of their research, and administering the
intellectual property that this research generates.

Based both on our encouragement of cutting-edge research and empirical research in the local community, our aim at
the Institute is to design new approaches to technology that the public will be receptive to and implement those designs
as new models for society and business.
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The Geidai-Kadai Setouchi Platform of Arts and Knowledge for the Future is a regional research hub that collaborates with local governments
and industries in the Setouchi area. It promotes co-creative research grounded in the region’s geographical and cultural characteristics and
works toward social implementation through initiatives such as startup creation.

By utilizing this platform, we aim to generate innovation rooted in “enriched well-being” through the integration of art and science/
technology, and to expand region-based solutions to broader areas. Through these efforts, we will address a wide range of challenges facing
the Setouchi region, including those affecting its marine environments, islands, and coastal communities.
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