Proposed Tuition Adjustments for Students Enrolling in
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1. Purpose of the Proposed Tuition Adjustments

e Kagawa university recognizes its role in the region as a center of knowledge and expertise comprising a
diverse range of academic fields, and seeks to be a distinctive and competitive student-centered
university with strong ties to the community. We are committed to fostering the development of creative
and compassionate professionals and researchers through its world-class education and research
opportunities, in addition to serving as a leader in the local community and working towards the
realization of a symbiotic society.

¢ Since becoming a national university corporation, Kagawa University has continued its efforts to secure
financial resources, including actively seeking external funding, amid reductions in operating grants.
However, our financial situation has become increasingly difficult due to factors such as the recent sharp
rise in prices. Even under these circumstances, to fulfill the university’s mission in the years ahead, we
must not only ensure a high-quality learning environment for every student from enrollment through
graduation, but also further improve and develop the quality of education to meet the evolving needs of
society. For these reasons, although tuition fees have remained unchanged for 22 years since academic
year (AY) 2005, we are considering a tuition adjustment for students enrolling in AY2027 and beyond.

e To ensure that students do not lose educational opportunities for financial reasons as a result of the
proposed tuition adjustment, we will also consider additional financial support measures.

e We will make it our top priority to further enhance the quality of the educational environment so that
students can study with peace of mind and enjoy a fulfilling university life.
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2. Students Covered, Revised Tuition Fees, and Effective Dates

Current Revised

Tuition Tuition Effective Date

Program

Undergraduate Program
(Daytime Course)

Applies to students enrolling in AY2027 or

535,800 JPY 642,960 JPY thereafter

Undergraduate Program
(Evening Course)

Applies to students enrolling in AY2027 or

267,900 JPY 321,480 JPY thereafter

Master’s Programs, First-
Stage Doctoral Program, and
Professional Degree
Programs

Applies to students enrolling in AY2028 or

535,800 JPY 642,960 JPY
thereafter

Doctoral Programs
(including the Graduate 535,800 JPY — No adjustment
School of Medicine)

1. Applies equally to Japanese and international students. All amounts shown are annual.
2. Transfer students will follow the phase-in schedule:

Second-year transfers: AY2028 entrants and beyond

Third-year transfers: AY2029 entrants and beyond Current students will not be affected.




3. Enhancing Student Support

(1) Enhancement of Financial Support

Kagawa University will expand its own financial aid programs to ensure that no student loses the opportunity to

pursue higher education for financial reasons.

e Under the New Higher Education Support System (including tuition and fee waivers for students from
households with three or more dependent children), the University will provide waivers equivalent to the
tuition increase to ensure that students' out of pocket tuition pay me not increase.

e The University will expand the short-term loan program for Kagawa University students facing financial
hardship due to emergency or unexpected expenses.

In addition, using its own funds, the university will expand its interest subsidy program for students whose
parents or guardians have taken out education loans from private financial institutions (excluding
consumer finance companies) or the Japan Finance Corporation. Through this program, the university
covers part of the interest.

The University will also enhance student support programs, including incentives for high-achieving
students and support for study abroad, conference presentations, and job hunting.

Furthermore, the University will make greater use of the Teaching Assistant (TA) program to improve the
working conditions of graduate students and enhance the quality of university education.



(2) Enhancing the Learning Support Environment

The University will use the additional revenue generated by the tuition adjustment, together with other
available resources, to further improve and expand the learning support environment. In particular, to help
students take the initiative in their learning and develop the practical skills and creativity required by society,
we will improve the quality of the learning support environment by providing learning support using Al and
digital technologies, strengthening information education and practical education in digital transformation (DX),

and expanding practical education in cooperation with the local community.

Estimated
Main Initiatives Amount
(¥100 million)
Enhancing Learning Support
(Expanding learning tools and software, improving learning support systems, strengthening the 1.8
TA program, and expanding international exchange activities, etc.)
Improving the Learning Environment
(Enhancing ICT infrastructure in lecture halls and other spaces; upgrading equipment for 3.8
student practical training, etc.)
Enhancing Student Life Support Services
(Enhancing counseling services, support for student-led activities, and support for job hunting, 0.5
etc.)
Improving the Campus Environment
(Renovating the Health Center and extracurricular activity facilities, and systematically replacing 6.2

air-conditioning systems to address global warming, etc.)

(These initiatives will be implemented in order of importance and urgency.)




